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A Project scope of Leasing or Buying Computer Systems
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Project Scope
The project scope is all about processes needed to make sure that the project engages the entire requirement and all the activities required to finish the project successfully. It is majorly concerned with the definition and control of what is missing and what is not missing in the project. Thus, the organization needs to concentrate on the project of leasing or buying the computer system by allocating the funds which are required by the project for its success. 
The project of leasing or buying the computer system is the technological project. Therefore, it is always a good idea for the organization to go for changes which are positive to the firm. Again, when planning for a project like this is advisable to consider its expansion to other areas. This will widen the market hence the firm will make profit through establishment of the project in different location. For that reason, every organization must adapt to the new technology in one way or another. Leasing of the computer system by the organization cut down the cost of buying the new system, therefore, the project will be more profitable covering most of the areas (GSA, 2015).
Before the organization makes the choice of whether to lease or buy the computer system it is important to consider if the cost of buying the new computer system is higher than leasing (Middleton, 2015).  But in the same case buying should be the option as the system will be fully installed to the organization, unlike the leasing where it will be required to return the system after the agreed period or renew the leasing period by adding some cash for the system to continue serving the organization. However, if the system is needed only once in the organization to accomplish a given task it is then advisable to lease rather than buying.
Consequently, when setting up any project the organization should always have both positive and negative issues which can contribute to the success or failure of the project. Therefore, the challenge facing the organization in bringing the project into success is the high cost of buying the computer system. Most of the computer systems are very expensive thus the organization can opt to lease rather than purchasing the new system. In addition, the other issue is that most of the new technology systems become outdated within a short period of time hence buying will be a loss to the firm and leasing be the only option to remain updated and competitive in the market (Middleton, 2015). When such project is fully accomplished the organization will be able to provide quality services to their customers. The other advantage the organization will be enjoying as a result of the project success will be wide market where they can give their services without facing too much competition from other business organizations. However, planning and implementation can bring another problem, whereby, the management is not capable of following the entire requirement in the strategy. The implementation team might fail to include everything in the project as stated in the requirement which will definitely slow down the process of implementation.
In coming up with a good project plan one must get ready in meeting a lot of people while in the field. The kinds of people one will meet include the technological experts, software engineers and planners. They are all supposed to be consulted so that the project meets all the requirements they are supposed to be presented in the project. Also, the professionals will have to cooperate with other no skilled members of the project implementation to achieve the success of leasing or buying computer systems (Holtsnider & Jaffe, 2010). The local authority should also be involved in the project planning to grant permission to continue with the project. The authority will provide the legal documentation and this will reduce any conflict which might arise between the organization and the community. The people involved in the organization are the one to determine if the project will be successful. For instance, when people involved misuses the limited resources and engage in embezzlement of funds, nothing will be achieved. For that reason, for this project to be implemented experts need to plan and strategize all the necessary requirements. They will be the one to give the regulations and calculations of approximate funds to be set aside for the project.
The organization needs to collect both qualitative and quantitative data which will guide them in achieving their set goals and objectives as the firm. The research needs to be conducted to find out the number of business which needs to upgrade the technological systems.  This is important as the number of organizations in the area will enable the project planners to calculate the amount of capital needed for the provision of goods and services to the customers. Such a step is crucial as leasing or buying project of the organization will depend mostly on data collected. It will give the most important information whether the institutions in the locality will manage to purchase the expensive computer systems or lease. 
In conclusion, it is advisable to conduct research for any technological project research to be successful and relevant to people and organizations. There should also be involvement of experts to work on the project for success and achievement of the set objectives. There should also be data collection strategies which will give direction to the project. The leasing or buying of the computer system project is very important to the organizations around as it gives their customers an option in case they will not manage to buy the system due to their higher prices.
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